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INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

FOR THE YEAR ENDED 31 MARCH 2015

TRUSTEES' REPORT

The Trustees present their report and accounts for the vear ended 31 March 2015,

The accounts have been prepared in accordance with the accounting policias sat out in note 1 1o the
accounts and comply with the charity's governing decument, the Companies Act 2006 and the Statement of
Recommendad Practice, "Accounting and Reporiing by Charities”, issued in March 2005.

On tha 11" May 2015, the Company changed its name from Bracknell Forest Voluntary Action to involve
Community Services

Structure, governance and management

The Trustees, who are also the directars for the purpose of company law, and who served during the year
Ware,

S Drew (resigned as Chair 22™ Decamber 2014)

E Sawbridge (Treasurer)

Dr & Barnard

[ Birch

G Hallzt

P Redford: {appainted as Chair 22™ December 2014)
M Parish; (resigned 3 Dacember 2014)

P Lander, {resigned 25 Seplember 2014}

J MeDougall

Mone of the Trustees has any benaficial interest in the Company. All of the Trustees are mambers of the
company and guarantes to confribute £1 in the event of a winding up.

The Charity's purpose a3 set out in the objects clause of the compamy’s memorandum of assoclation are to:

= Promote any charitable purpose for the benefit of the community in Bracknell Forest, Berkshire and
the Thames Valley, in particular the advancement of education, the protection of health and the ralief

of poverty, distress and sickness,

« Promote and organise co-operation in the achievement of this chjective and bring together in cownci
represantatives of voluntary organisations and statutory authorities within the area of benefit

» FPromote effectve community sarvice and activity in Bracknell Forest, Barkshire and the Thames
Vallay, to strengthen voluntary organisations by offering a range of vital services and to provide
opportunities to draw them together within the veluntary sactor and to act as a strategic partner with
local statutory agencias.

Dwring the reperting year the Trustees reviewed and agreed that the focus of involve should continue with its
four core functions. The four functions are infrastruciure, voluntesning, funding and training support, This
rendigsw loaks at wihat has baean achiaved and the results of involve’s work in the previous 12 months, The
review helps o ensure our aims and objactives remain focused on involve's stated purposa. We have
refarred to the guidance contained in the Charity Commission's general guidance on public benefit and the
trusieses consider how planned activities will contribute to the aims and objectives set




INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Governance

All policies and procedures are reviewed on at least an annual basis or when it is legally necessary and
these include training and induction of trustees, governance and health and safaty.

The Chief Officer i responsible far the day to day decisions, including expenditure on ifems up to ES00, with
the exception of the Paymoll. The Trustees agree Policies and Procedures and any substantial financial
decisions affecting the long term aéms of the organisation.

Mew Trusiees are normally recruited by the Trustees, although there are arrangements in place for members
o nominate a person to be a Trustes. Trustess are appainted by an ordinary resolution of the Charity. In
identifying potantial new trustees, the Trustees are mindful of any identified shortfalls in the skill set of the
current Trustees. Appropriate training will be offered to new trustees in the light of their existing skills and
expariance.

A staternant of the major risks to which the charity Is exposed, as identified by the Trustees or the Chief
Executive, is attached to the Strategic Business Plan and covers financial, physical and operational risks.
Thesa are reviewed annually by the Board of Trustees and systems or procadures are put in place to
manage these identified risks,

invalve is affiiated to the Mational Association of Voluntary Community Action (MAVGA).
Review of Activities

Following the challenging year aof 13114, involve has enjoyed a more stabla year as an organisation in 14/15
with some opportunities seized for growth and development. There have been further changes however as
the organisation continues to move forward and soeks to ba the best and most efficient/effective
arganksation it can be; enabling, developing and empowering the Voluntary and Community Sector across
ithe area (o thrive, grow and excel

The Trustees would like to extend their thanks to Janet Dean who held the pasition of Chief Officer, and whao
left the organisation in January 2015, for all her input, hard work, determination and commitment to involve
Janet led the organisation through a penod of change and made a valuable contribution to the journey of
involve,

The Trustees would also like to axtend their thanks to the following staff that have all made an exceptional
coniribution to involve; Jan Davis, Jane Currie, Tracey Morgan and Deborah Roberts,

In addition ta the above, the Trustees welcomed a new General Managar; Philip Cook, who joined in
Decamber 2014, as well as Kate Eatwell, Melanie Randall and Jo Hawkins. involve also walcomed 3 staff
wha work in Wokingham Borough including Ali Coe, Bruce Wright and Clare Rebbeck

There have been somea changes 1o the Board of Trustees in 2014/15. The following have chosan to leave/
stand down; Mick Parish and Penny Lander. We are grateful for their ime, commitment and input to the
arganization and the Board have welcomead a new trustes; Jamie McDougall,

The Trustess would like to extend their thanks o the volunteers that have and continue to contribute ta
involve, Malcolm, Gill, Marion, Veronica and George. We are grateful for the contribution they make, gihing
us their time and supporting the organisation and its service users.

Thea Board of Trustees would like to extend their thanks to all the organisations that have provided funding
for the work completed! baing delivered, these include; Bracknell Forest Council, Wokingham Borough
Council, Bracknel Forest Homes and the Santander Foundation. Thanks also go to the various companies
that have denated/supported involve during 2014/15; including Waitrose, Boehringer Ingleheim and
Redwood Technologies and finally the board would like to express its thanks toward the Voluntary and
Community Sector across Bracknell Forest and Wokingham Borough.




INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

involve ks here 1o support you all, but you all also support us and we look forward to bublding ond
sirengthening these relationships and parinerships in 201516,

The details below are not a comprehensive report of all the activities of the organisation but give a summary
of performance against the 4 key objectives of the arganisation.

Objectives | Key Activities during 2014115

Training: sourcing, brokenng and & number of training sessions have been pravided in bath

providing fraining for Volunteers and | Bracknedl and Wokingham along with the production of a

VCFS arganisaticns. monthly fraining bullefin which initially was circulatad in
Wokingham but naow is shared on the involve Bracknel
website ioo

Funding advice: on sources of grant | Funding support is being provided across both baroughs

funding and support with | via targeted bulleting and alerts as well as through one to

applicabans, one advice and guidance.

Information: providing new and involve has acting as the volce of the VTS at many

existing VCFS crganisations with strategic groups and meetings across bath boroughs and

constitutional, managamant, has shared updatas and information as reqguired following

adminisirative and developmental these meetings
information and working as an
activist and advocate of the sector Group support and start up guidance is available to all
groups and charties and has been provided in a number of
ameas including, development, growth, governance,
leadership and more,

Volunbeer recrultment: including Bracknell only

Business in the Community, As the volunteer cenire for Bracknell Forest, involve has
racruthng and scraening Voluntears confinued o support many indraduals find the right

te match members and the epporiunity as well as aiding groups o source specific
community's needs. people for voluniary roles

Engagement with companies has been with a selection of
Bracknell based business' wha have cantribufied
gignificantly to communities and onganisations within the
barough.

In addition to the above 4 core objectives above Involve would also like to highlight the following key
Achigvements and Perfformance's;

Rebrand and Launch of new operating name

In June 2014 BFVA launched as ‘involve’, This launch event was supporied by Brackned regeneration
Frogect, Waitrose and was attended by the Deputy Mayor Andy Bletchford and local MP Dr Philip Lee. it was
determined at the BFWVA AGM in Oclober 2014 that an Extraardinary General Meeting should be held to
further discuss the name change and allow members to officially wole on the change.

Reduction of Office space at Amber House

This year has seen involve have to reduce its office size which resulted in the loss of a large training room,
This however did not impact on servica delivary and invalve was able to confinue 1o operate as usual
throughout the year,




INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Wokingham Infrastructure Support

involve had the opportunity to take on the infrastructure support work in Waokingham in 201415, This was
transferred across and began in Movember 2014 as a fransition contract, The project consists of training
prowvision, funding advice and development work far the Voluntary and Community Sactor across tha
Waokingham Borough. involve was successful in meeting all set targets for the 5 manth contract and has
since securad a grant to continue delivaring this wark for 201516,

Carers Infrastructure Project

Invodve assisted in the satting up of a Carer’s Forum and supported the forum throughout the year to
become independent’. An independent Chair and Secretary were recrulted, trained and supported in thair
roles to lead the forum forward. The Bracknell forest Carers Forum now meets monthly, have terms of
reference in place and operates as an independant Farum. In additional to this, a gap analysis of Carars
services across Bracknell Forest has been completed for Bracknell Forest Council

Befriending and Community Choices

invalve's hugely successiul Befriending scheme continued to grow throughout 2014/ 5. The project, funded
by Bracknell Forest Council and Bracknall Forest Homes, matches volunteer befrienders with socially
isolated individuals, Befrienders vislt people in thakr own homes or encourage people 1o join them out in the
cormmunity, this may be in a cafe selfing or attending ancther community group taking place in their area.
There were 73 volunteers suppoing B1 indnaduals at the end of 2014015,

Supported Volunteering Scheme

After a successful grant request ta the Santander Foundation involve was able to launch a Supported
Volunteer project in January 2015, The aim af this project is to support and enable people with additional
needs to access volunieering. In addition fo this, involve supports charities and community groups 1o host
volunteers with additional needs. invalve is delighted to be able to offer voluntearing oppartunitizs to all, with
some individuals using this as a stepping stone 1o start'get back into work.

Nepali Project

involve successfully supported the Bracknell Nepalese Society (BMS) to achieve a £4,000 grant from Comic
Relief to pay for room hire and the salary of a suppor worker to run a weekly coffes morning. The coffes
moming was set up o ackle social isolation amongst the clder Napalese population and support them o
learn English and engage in Bracknel life. Additonal fargeted support was also prowded to BNS around
business planning and registering as a charity.

Future Plans
The Trustees will look to set out clear aims and objectives for the year 201516 that strengthen the
organisation and support, develop and retain the core objectives outlined above.

There will be an additionzl focus on strengthening and diversifying the future funding sources for the charity
as well as looking at alternative premises with which to operate from in the future,




INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Financial review

The work mapped aut for the transformation project was completed in the period, which saw a rebranding of
BFVA (operating as involve) and an extension of the provision of core services to Wokingham during the
latter part of the period, The grant for core senvices from Bracknell Forest Council remained unchanged at
£141,510 (2014: £141,010) and £31,263 was received from Wokingham Borough Council. Core funding
levels have been maintained for 2015-16. Income for restricted funds and projects fell o £31,826 (2014
E£54 T33). A similar spread of projects has been securad for 2015-18,

Support costs £178,055 decreased slightly (2014; £181,270). Govemnance cosis were stebla £8.642 (2014
E10.584). Hours worked increased by 28% compared with the previous period. An increasa in rent was
absorbed by reducing and handing back space occupied, rebuilding of the Charity's activity.

Unrestricted reserves remain stable E100 245(2014; £107,.523). It has been involve's palicy to maintain
reserves of a minimum of 5 months core expenditure because of the nature of future funding, to allow the
Charity to wind down its services and cover its costs effectively. Al period end and subsequently this test
conbfues to be mal Tha charnly's leasa expires in 2016 and the landlord intends ta redevelop the premizes,

The conseguent relocation and fit out is likely bo draw on reserves.

The Cash Balance of £137 329 (2014: £122 542) Iz sufficient to cover our outstanding restricted fund
commitments.,

Asset cover for funds

MNotes 13 zet out an analysis of the assets atinbutable to the vanous funds and a-dascription of tha trests,
Thesa assats are sufficiant fo meet the charity’s abligations on a fund by fund basis.

Independent Examiners

A resolution proposing that Rice Associates Limited be re-appointed as Independent Examiners of the
company will ba put ta the members.




INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Statement of trustees’ responsibilities

The trusteas are responsible for praparing the Trustees' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice),

The law applicable to charities in England and Wales requires the trustees 1o prepare accounts for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming
rasourcas and application of resources of tha charity for that year.

In preparing thesa accounts, the frustess are required to;

- 5edect suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent:

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepara the accounts on the going concarn basis unless it is inappropriate to presumae that the charity will
canfinue in operation.

The trustees ana responsible for keeping sufficient accounting records that discloga with reascnable
accuracy at any time the financial pesition of the charity and enable them to ensure that the accounts comply
with the Charities Act 1993, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the
trust deed. They are also responsibie for safeguarding the assets of the charity and hance for taking
reasonable sieps for the prevention and detection of fraud and ather irreqularities

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reparting by Charities (issued in March 2005) and in accordance with the spacial pravisions of tha small
companies regime (Section 4132) of the Companies Act 2006).

Trustees are all volunteers who are recruited either by personal contact or as tha result of advertisements.

On bahalf of the Board of Trustaes

F Redford [(Chairy Trustes

eptember 2015




INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF INVOLVE COMMUNITY SERVICES (formerly BRACKNELL
FOREST VOLUNTARY ACTION)

I repart on the accounts of the charity for the year ended 31 March 2015, which are set out on pages 8 to 17

Respective responsibilities of Trustees and examinar

The Trusiees, who are also the directors of involve Community Services for the purposes of company

law, are responsibla for the preparation of the accounts. The charity's Truslees considar that an audit is not
required for this year under section 144{2} of the Charities Act 2011, the 2011 Act, and that an independent
examination & nesded. The charily's groes income axceeded £250 000 and | am gualified to undartake the
examination being & qualfied member of the ICAEW,

Having satisfied myself that the charity is not subject to audif under Part 16 of the Companies Act 2005 and
Is efigibie for iIndependent examination, It is my responsibility 1o,

(i} examineg the accounts under section 145 of the 2011 Act,

[ii} to follow the procedures laid down in the general Directions given by the Charity Commission under
gection 145(5)b) of the 2011 Act; and

(i) to state whether paricular matters have come to my attention

Basis of independent examiner's report

My examinalion was carmied out in accordance with the general Directions given by the Charity CommEssion.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records, IE also includes consideration of any unusual items oF disclosures in
the sccounts, and the seeking of explanations from you as trustees concerning any such matters, The
procedures underfaken do not provide all the evidence that would be required in an audit and consequently
no opinion is given as to whether the accounts present a "frus and fair view' and the report is Emited to thoss
matters sef out in the statement below

Independent examiner's statement
In connection with my examinalion, no matter has come o my attention;
{a) which gives me reasonable cause o balieve thal in any material respect tha requiremarnts:
(i) to kesp accounting recards in accordance with seclion 386 of the Companies Act 2006; and
{ii) to prepare accounts which accord with the accounting records, comply with the accounting
requiramants of tha 2011 Act.
(b} toowhich, in my epinion, attention should be drawn in order 1o enable a proper understanding of the
accounts to be reached.

Androw Beet FCA

Chartered Accouniant
Rice Associales Limited
Market Chambars

3-4 Market Place
Wakingham

Berkshire

RG40 1AL

D-ﬂﬂ'l:l- ja :Ejl'&,




INVOLVE COMMUNITY SERVICES

(formerly BRACKNELL FOREST VOLUNTARY ACTION)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2015

Unrestricted Restricted Total Tatal
funds funds 2018 2014
Motes £ E E
Incoming rescurces from generated funds
Core funding 2 172,773 . 172,773 201,010
Investment income 3 188 = 188 42
173,161 - 173,161 201 552
Incoming resources for charitable activities. 4 16,301 85168 101,469 116,376
CHRer Ini:nmlr\g MRSOUrsEs = R 2 +-
Total incaming resources 189,462 85,168 274,630 317,028
Resources expanded 5
Charltable activities
hartabie sxpandiire 178,058 79815 257871 280,376
Total charitabl dit
. e - e 178,066 70816 257,871 289378
Govern
b 8,642 i 8B4z 10,594
Total resources npmﬂ-ﬂ'
186,698 79,815 266,513 299 4970
Met outgoing resources before translers
2,764 5,383 8,117 17,958
fi
Gaross transfers batwaen funds {le 442 ) .
Met expenditwre for the year! '
Net movement in funds 2,322 5,795 B117 17,958
Fund batances at 1 April 2014
107,523 18,522 126, 405 104,087
Fund balances at 31 March 2015
109,845 24317 134162 126,045

The statement of financial activities alsc complies with the reguirements for an income and expenditure account
under the Companies Act 2005

The results for the year derive from confinwing activibes and there are no gains or losses other than those shown
above.




INVOLVE COMMUNITY SERVICES

(formerly BRACKNELL FOREST VOLUNTARY ACTION)

BALANCE SHEET
AS AT 31 MARCH 2015

Fized assels
Tangible assets

Currant assats
Deblors

Cash at bank and in hand

Creditors: amounts falling dus within
one yaar

Het current assets

Total asseis less curment liabilities
Income funds

Festricted funds

Unresincied funds

Notes

10

1

13

22,833

160,262

(26,100}
134,962

134,162

24,317

109,845

134,162

2014

12,388
122,543

134,831

(8 BHE]

126,045

126. 045

18,522

107,523

126,045

The company is entilled to the exernplion from the audil reguirement contained in section 477 of the Companies
Act 2008, for the year ended 31 Manch 2015, No member of the company has deposited a notice, pursuant to
sechon 475, requifing an auadit of these accounts

The directors acknowledge their responsibilties for ensuring that the company keeps accounting records which
comply with section 386 of the Act and for preparing accounts which give a frue and fair view of the state of affairs
of the company as at the end of the financial year and of kg incoming resowces and application of resources,
including its income and expenditure, for the financial year in accordance with the requirements of seclions 334
and 395 and which otherwize comply with the reguirements of the Companies Acl 2006 relaling o @ctounis, s

far as applicable ta the company.

The accounts were approved by the Board on 24" September 2015

E Sawbridge (Treasurer) *

Company Registration No. 3332555

Trustes

P Redford {Chair)




INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2015

14

1.2

13

1.4

1.5

1.6

Accounting policies

Basis of preparation
The accounts have been prepared under the historcal cost convenbian.

The accounts have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Charities®, issued in March 2005 and the Companies At
2006

Incoming resources
Sranis are recognised as incoming resources when raceivable. Grants receivable under service level agreements
are included in ‘lncoming Resaurces for Charity’s Objecfives’. Other grants which are of a general nature are
included in 'Donations and Legacies’,

Care funding, donatiens and legacies and other forms of voluntary income are recognised as INCoaming resources
wihven receivable, excepl! Insofar as they are incapable of financial measuremant.

Resources expended
Liabilities and related expenditure are recognised in full as soon as an obligation arizes.

Expenditure falling directly within one activity is allocated only to that activity. Ceniral costs have been apportioned
and allocated bebween support costs and governance costs of the Charity on the basis of time spent on each
aclivity. Expenditure includes any VAT which cannot be fully recovered, and s reported as part of tha expenditurs
to which it relates.

Tangible fixed assets and depreciation

Tangibda fixed assets other than freshold land are stated at cost less depreciation. Assets of value of less than
£500 are not capitalised. Depreciation is provided at rates calculated to write off the cost less estimated residual
value of each asset over its expected useful life, as follows:

Leasehold Property over the term of the lease
Equipment 33% straight line

Office equipment 33% straight line

Mator wehicles 20% straight line
Pansions

The charity's contribution lo employes personal pension plans are charged on a monthly basis within salaries

Accumulabed funds
Resiricled funds are subject to specific conditions by donors as to how they may ba used. The purposes and uses
of the restricted funds are set out in the notes to the accounts,




INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

2 Core funding

2015 2014

£ £

Grants receivable from BFC for sore activities 141,510 141,010
Grant recelvable from BFOC Transformation Fund - 60,000
Grants recedvable from Wokingham Council for core activities 31,263 -

172,773 201,010

3 Investment income

2015 2014

interest receivable 368 542

19 -



INVOLVE COMMUNITY SERVICES
(formerly) BRACKNELL FOREST VOLUNTARY ACTION

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

4 Incoming resources for charitable activities.

Unrestricted Restricted Total Total
funds funds 2015 2014
E E E £
Grants recetvable for chasitable activities - 81,826 B1,826 04 672
Othar eervices 16,301 3342 19,643 21,704
16,301 85,168 101,469 116,376

Incleded within income ralating to grants receivable for chartable activities are the following grants:

Big Lottery Fund Grant - 27,713
Funding Advisor = 8,325
Befriending & Community Chodcas 32422 26,050
EFH Befriending 5,650 18,584
BFH Yolunteer Recruitment 8701 -
Volunteer Training (150} 8,000
Specialist Volunteer Services Co-ondinalor 8,947 -
Mepalesa Capacity Building 1,050 3,000
Local Safeguarding Children's Boand . 2,000
Faith & Belief Forum 500 -
Carers Infrastructure Project 24,706 =

81,826 04,672

Income racaived for other services of £19,643 (2014: £13,748), Rent incomea £14,580 (2014: £13,288), and
miscellansous incoma of £5,063 {2014: £481).

42 -



INVOLVE COMMUNITY SERVICES
(formerly BRACKNELL FOREST VOLUNTARY ACTION)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

] Total resources expanded

Stail coats Depreciation Other costs Total 2015  Total 204
Charitable activities E E £ E E
Charitable Expenditurs
Activities undertaken directly 55742 - 24,073 78,815 108,108
Support costs 123,237 . 54,759 178,058 131,270
Total 178,056 - 79.815 257 871 239 3TH
Total charitable activities 173,056 . 79,815 257,871 283378
Governance Cosis 6,722 - 1,830 8,642 10,584
Include accountancy and
independent examiners fees
of £1,920,(2014 £2 400)
1B4.778 . B1,735 266,513 £23.970
6  Support costa
20158 2014
E E
Other cogis 54 758 34 357
Staff costs 123,297 139,618
Depreciation - 7.285
178,058 181,270

T Trustees

Mone of the Trugtees (or any persons connectad with them) received any remuneration or benefita from the charity
during the year.

S48



INVOLVE COMMUNITY SERVICES
(formerly) BRACKNELL FOREST VOLUNTARY ACTION

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Employeas

Number of employeeas
The average monthly number of employees for full ime equivalent during the year
Was

2015 2014
Mumber Mumber
Managenmeant 1 0.5
Administration 1 1.0
Charily support B8 &3
10.6 T.B
Emplaymaent cosis 2015 2014
E E
Wages and salanes 173,388 187,143
Social security and pension costs 10,679 15,722
184,078 212,865

The average monthly number of employees for actual head count during the year are 10.6 (2014:7.8)

There were no employees whose annual emoluments were EG0,000 or more,

w N »



INVOLVE COMMUNITY SERVICES

(formerly BRACKNELL FOREST VOLUNTARY ACTION)

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2015

10

"

Tangible fixed assoets

AR 31 March 2014

Cost
At 1 April 2014 and at 31 March 2015

Depreciation

At 1 April 2014 and at 31 March 2015

Met book value
At 31 March 2015

A 31 March 2014

Trage debiors
Prepayments and accrued income

Creditors: amounts falling duse within one year

Trade creditors
Accruale and deferred income

Improvements  Equipment Total
to property
£ £ E
17.480 AT 325 54 805
ir 480 AT.325 54,805
il hil il
£} il il
2015 2014
E E
15,709 4,964
7,224 7,424
22,933 12,388
2015 2014
E E
b1 2,126
25,234 1]
268,700 B.B86

Incarme of 20,758 (2014: E£nil) has been deferred as it relates to activities that will be undertaken in the subsequent
financial year

i [



INVOLVE COMMUNITY SERVICES
(formerly) BRACKNELL FOREST VOLUNTARY ACTION

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

12  Share capital

The company is incorporated as limited by guarantee and therefore has no share capital. Every member
undartakes to contribute such amount 33 may be required (net exceeding £1). The number of crganisations 31
hMarch 2015 was 540 of which 262 were member organisations (2014: 565

13 Restricted funds

The income funds of the charity inclede restricted funds comprising the following unexpended balances of
denations and grants hald on trust for specific purposes. Transfers include Management charges levied in
accordance with tha terms of grant

Movement In funds

Balance at  Incoming Resources Transfors  Balance at

1 April 2014 resources expanded JiMarch 2045
E E E E E

Big Lettery Fund Grant 120 - 4237 4107 -
Befriending & Community 3,541 32 941 29213 (2,653) 4,518
Choices
Volunteer Training 3,085 200 5,252 2 066 -
BFH Befriending Activities 0,454 - 4 B949 (1,555) -
Nepalese Gapacity Building 2421 1,050 3471 . e
BFH Valuntesr Recruitment - B,701 5,493 582 3,790
BFH Bafriending - 5 650 4715 (620} 306
Faith & Belief Forum . 8O0 GE 432
Carers’ Infrastructure Project - 24708 15005  (1,127) 8,484
Spocialist Volunieer Sarvices - 5047 3,791 (349} 4. 807
Co-ordinatar
Mepali Project Weorker - 2,473 2473 - -
Local Safeguarding Chitdren's 2 000 - 118 - 1,882
Board

18,522 85, 168 9815 442 24,317

Each of thase funds is the resuli of 3 grant to the company for a specific purpose. The uses to which these funds
rray be applied w5 sel out b the company's bid or the grant-making bodies’ letter of grant. The company is
subjpect to differing accountabifty requirements from the grant making bodies, Details of the grant making bodies
and purposes of Restricted Funds are 32t out in the fallowing table.

Marna Grant making body Purposes

Carers Infarmation & Big Lottery Fund Grant  Adwice & Information support for adult Carers in Bracknel

Advice Worker Forest,

Befriznding & Community Brackmell Forest Councll  Coordinate and support voluntesrs and clients through

Choices training and recrutment and matching ssrice,

Befriznding Activities Bracknell Forest Homes  Volunteer recruitment to provide activities in ahalersd
housing.

Volunteer Training Bracknall Forast Council  To arrange and deliver training events for the voluntary

and communily groups and individuals in Bracknall Forest,

- 18 -



INVOLVE COMMUNITY SERVICES

(formerly BRACKNELL FOREST VOLUNTARY ACTION)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Name Grant making body
MNepalese Capacity Bracknell Forest Council
Buikding

Specialist Velunieer Santander Foundation

Semvices Co-ordinator
Carers Infrastrecture Bracknell Forest Council

Project
Local Safeguarding Bracknell Forest Council
Children's Board

Faith & Belief Forum Bracknell Forest Council
BFH Voluniesr Bracknell Forest Homes
Recruibment

BFH Befriending Bracknell Forest Homes

Megall Project Worker Bracknell Forest Coundcil

Analysis of net assets between funds

Furnd balances at 31 March 2015 are represanted by:

Tangible fixed aszats
Current assets
Creditors: amounts falling dus within ong year

Purposes

Asszist Mepalese Community to strengthen their project
rmanagement processes,

Enabling people with additonal neads to voluniser,

Provide information to Carers

Devaloping children's safeguarding practice in Bracknell
Farest
Adminlstrative Support,

Identify &nd match volunteers,

Identify Yoluntear Befrenders.

Administrative swpport to a Nepali Community Praject i
Sandhurst

Umrestricted Restricted Total funds

E E E
135,945 24,317 160,262
(26,100) : (26,100)

109,845 24,317 134,162
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